
Town of Middlebury 

Safety and Wellness Committee  

November 1, 2016 

10:00 a.m. 

 

Minutes of Meeting 

 

Attendees:   Chris English, Jerry Skira, Dustin Hunt, Victor Laberge, Eric Steele, Jeff Warden, 

Bill Kernan and Beth Dow. 

 

Hepatitis B Shots 

 

Chris said that Rite Aid drugstore has vaccine on hand, so an employee who needs the shot 

series simply has to go to the drugstore.  The drugstore will bill BC/BS and will send out a 

reminder to the employee when the next shot in the series is required.  If, however, there are 

multiple employees needing the shots, then we need to call Rite Aid so they can order enough 

vaccine to take care of everyone. 

 

Bill asked about the Titer testing, and Chris said he is working on setting up a program with 

either Addison Family Medicine or Porter Hospital to see about testing for any employee who 

has had the vaccine in the past and needs testing to see if they are still protected. 

 

Jerry asked about paying for the vaccine if an employee has already used up the Town funds 

for their deductible.  Chris is going to look into this. 

 

Public Works Safety Training 

 

Bill said that since he started work in early October, he’s been making observations and has 

met with the Water Department and plans to have more staff meetings on safety.   He spoke of 

having regular safety meetings at DPW, separate from the work of the Safety Committee.    

 

There was discussion around the conflicting opinions of OSHA/VOSHA inspectors and the 

Town’s insurance provider about how to meet OSHA’s safety standards.  Bill said that the 

VOSHA standards are guidelines, and different businesses will use various approaches to meet 

them.  Inspectors will always be differing opinions, but we need to focus on implementing and 

continuously improving programs that meet the standards the best way we know how. 

 

Victor was worried that the employees would not have the backing of the Town if there was ever 

a VOSHA violation.  Chris said our first priority is to have formal, document programs that in the 

Town’s best judgment are compliant with OSHA/VOSHA standards.  As PACIF’s Fred Satink 

noted during a visit to the Town a couple of years ago, the most important thing is to have a 

program in place that the Town is consistently following and will stand behind, even if an 

inspector disagrees with the Town’s approach.   

 



Jerry said when you look at confined space safety regulations, as an example, the VOSHA 

guidelines spell out a procedure for venting a certain type of manhole that we don’t follow 

because we don’t have the type of manhole cover specified in the standard.  In situations like 

that, he said the Town needs to develop and document its own safety procedures that address 

our own unique risks. 

 

Eric said that whenever they’ve gone to training in the past, they come back and that’s the end 

of it.  Victor wants responsibilities defined and said employees need to feel comfortable making 

decisions.  Bill agreed, but also said the responsibility for safety ultimately lies with each 

employee.  He said that formal accident and near-miss investigations are one very important 

function that the Safety Committee can perform to help improve the Town’s safety practices. 

 

Chris said he thought we were heading in the right direction with Bill’s experience and the staff’s 

commitment to improve training and safety.   Beth asked about an earlier training needs 

assessment that the Safety Committee prepared with the help of VLCT, and Chris will send that 

to Bill. 

 

Digsafe 

 

Victor presented the information from his research into the Town subscribing to Digsafe. The 

Town doesn’t currently have this service, so we have no warning prior to someone digging near 

and endangering our water/sewer lines.  He handed this information to Bill. 

 

Compliance Posters 

 

Beth said she’d looked into all the required State and Federal compliance notices that need to 

be posted in a common area in each workplace, and found that you can get one poster with all 

required notices.  Chris told her to go ahead and order one for each building. 

 

The next meeting is Wednesday, December 14, 2016 at 10:00 a.m. 

 

The meeting adjourned at 10:50. 

 

Respectfully submitted, 

Beth Dow 


